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ACTION CA-OI 

INFO OCT-OI ARA-14 ISO-00 VO-03 PPTE-00 /019 W 

1I070I 2I2259Z/66 

R 17I653ZFEB 78 

FM AMEMBASSY PORT AU PRINCE 
TO SECSTATE WASHDC 7560 

UNCLAS SECTION 1 OF 3 PORT AU PRINCE 0618 

E.O. 11652: N/A 

TAGS: CGEN, APER, ABUD, HA 
SUBJ: FY-1980 CONSULAR PACKAGE 

REE: STATE 16438 

FY-1977 FY-1978 EY-1979 FY-1980 
ACTUAL ESTIMATE ESTIMATE ESTIMATE 
10/1/76 TO 10/1/77 TO 10/1/78 TO 10/1/79 TO 
9/30/77 9/30/78 9/30/79 9/30/80 

SCHEDULE I - IMMIGRANT VISAS 
ARA 

PORT AU PRINCE, HAITI 

l.IV'S ISSUES 4,597 4,600 4,600 4,600 

2. IV'S REFUSED 2,291 4,500 4,500 4,500 

3. TOTAL IV CASES 6,888 9,100 9,100 9,100 

MAN-HOURS UTILIZED 
AMERICAN: 

4. FULL TIME PERMANENT 4,175 5,400 5,400 5,400 

5. TEMPORARY DETAIL - - - - 

6. PIT .... 

7. SUB-TOTAL AMERICAN 

MAN-HOURS 4,175 5,400 5,400 5,400 

UNCLASSIFIED 

UNCLASSIFIED 
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BROUGHT FORWARD 4,175 5,400 5,400 5,400 

LOCAL: 

8. FULL TIME-PERMANENT 20,100 24,700 24,700 24,700 

9. TEMPORARY DETAIL - - - - 

10. PIT .... 
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1 1 . SUB-TOTAL LOCAL 

MAN-HOURS 20,100 24,700 24,700 24,700 

12. TOTAL IV MAN-HOURS 24,275 30,100 30,100 30,100 

PERCENT. OF TOTAL IV CASES 
REQUIRING: 

13. USE OF INTERPRETER 10 PERCENT (CREOLE) 

14. THIRD COUNTRY CHECK ONE PERCENT 

SCHEDULE II - NOMIMMIGRANT VISAS 
ARA 

PORT AU PRINCE, HAITI 

15. NIV'S ISSUED 12,915 14,000 14,000 14,000 

16. NIV'S REFUSED 6,374 4,500 4,700 4,700 

17. TOTAL NIV CASES 19,289 18,500 18,700 18,700 

MAN-HOURS UTILIZED 

AMERICAN: 

18. FULL TIME PERMANENT 3,616 3,600 3,600 3,600 

19. TEMPORARY DETAIL 1,120 600 600 600 
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20. PIT - 300 300 300 

2 1 . SUB-TOTAL (AMERICAN) 4,736 4,500 4,500 4,500 

CARRIED FORWARD 4,736 4,500 4,500 4,500 

BROUGHT FORWARD.... 4,736 4,500 4,500 4,500 

LOCAL: 

22. FULL TIME PERMANENT 3,057 3,600 3,600 3,600 

23. TEMPORARY DETAIL - 500 500 500 

24. PIT .... 

25. SUB-TOTAL (LOCAL) 3,057 4,100 4,100 4,100 

26. TOTAL NIV MAN-HOURS 7,793 8,100 8,100 8,100 

27. NIV FEES COLLECTED $9,502.25 

28. BORDER CROSSING CARDS ISSUES -0- 

29. CREW LIST VISAS ISSUED 64 

30. NAMES ON CREW LIST VISAS FY-77 3,576 (ALSO 801 INDIVI- 
DUAL "D” VISAS) 

31. INTERVIEWS 90 PERCENT 
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32. USE OF INTERPRETER 15 PERCENT (CREOLE) 

33. THIRD COUNTRY CHECK ONE PERCENT 

SCHEDULE III - SPECIAL CONSULAR SERVICES 
ARA 

PORT AU PRINCE, HAITI 

34. AMERICAN CITIZENS DEATHS 9, 10 10 10 

35. ESTATE/PROPERTY CLAIMS 5 5 5 5 

36. NOTARIALS 3,291 3,300 3,400 3,500 

37. WELFAREAVHEREABOUTS 92 100 100 100 

38. SEAMEN & SHIPPING 10 10 10 10 

39. ARRESTS 8 10 10 10 

40. OTHER AGENCY SERVICES 1,600 1,700 1,800 1,900 
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41. TOTAL SCS CASES 5,015 5,135 5,335 5,535 

MAN-HOURS UTILIZED 
AMERICAN 

42. FULL TIME PERMANENT 1,260 1,260 1,260 1,260 

43. TEMPORARY DETAIL - - - - 

44. PIT .... 

45. SUB-TOTAL AMERICAN 

MAN-HOURS 1,260 1,260 1,260 1,260 

LOCAL 

46. FULL TIME PERMANENT 1,800 1,800 1,800 1,800 

47. TEMPORARY DETAIL - - - - 

48. PIT A A A A 

49. SUB-TOTAL (LOCAL) 1,800 1,800 1,800 1,800 

50. TOTAL SCS MAN-HOURS 3,060 3,060 3,060 3,060 

51. TREASURY CHECKS FY-77 1,908 

SCHEDULE IV - CITIZENSHIP & PASSPORT SERVICES 
ARA 

PORT AU PRINCE, HAITI 

52. PPT. APPLS. EXECUTED 260 270 280 290 

53. PPT. APPLS. EXAMINED 0 0 0 0 

54. FEE PASSPORTS ISSUED 260 270 280 290 

55. NO FEE PPT'S ISSUED 0 0 0 0 

56. PPTS AMENDED OR EXTENDED 25 30 30 30 

57. NEW REGISTRATION APPLS. 267 250 250 250 

CARRIED EORWARD.... 812 795 795 795 
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NNN 

UNCLASSIFIED 

PAGE 01 PORT A 00618 02 OF 03 2I224IZ 
ACTION CA-OI 

INFO OCT-OI ARA-I4 ISO-00 VO-03 PPTE-00 /0I9 W 

1 10620 2I230IZ/66 

R I7I653ZFEB 78 

FM AMEMBASSY PORT AU PRINCE 
TO SECSTATE WASHDC 7561 

UNCLAS SECTION 2 OF 3 PORT AU PRINCE 0618 

BROUGHT FORWARD 812 795 795 795 

58. REPORT OF BIRTH 46 50 50 50 

59. WITNESS TO MARRIAGE 0 0 0 0 

60. WAIVER OE PASSPORTS 0 0 0 0 

61. SUB-TOTAL PPT. CASAS 858 845 845 845 

62. IDENTITY CARDS ISSUED 0 0 0 0 

63. TOTAL PPT. CASAS 858 845 845 845 

MAN-HOURS UTILIZED 
AMERICAN 

64. FULL TIME PERMANENT 540 540 540 540 

65. TEMPORARY DETAIL - - - - 

66. PIT .... 

67. SUB-TOTAL AMERICAN 

MAN-HOURS 540 540 540 540 

LOCAL- 

68. FULL TIME PERMANENT 1,800 1,800 1,800 1,800 

69. TEMPORARY DETAIL - - - - 

70. PIT .... 

71. SUB-TOTAL LOCAL MAN-HOURS 1,800 1,800 1,800 

72. TOTAL PPT MAN-HOURS 2,340 2,340 2,340 2,340 

73. AMER. REGISTERED I/3I/78 3,000 
UNCLASSIFIED 

UNCLASSIFIED 

PAGE 02 PORT A 00618 02 OF 03 2I224IZ 


AMERICAN CITIZENS RESIDENT: 


1,800 
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74. OFFICIAL 213 

75. NON-OFFICIALS 3,900 

SCHEDULE V - CONDITIONS & JUSTIFICATIONS 
ARA 

PORT AU PRINCE, HAITI 
EY-I977 

HOURS GAINED AMERICAN LOCAL 

OVERTIME 400 100 

DETAILS IN 600 0 

HOURS LOST 0 0 

DETAILS OUT 0 0 

STAEFING GAPS 0 0 

PROLONGED LEAVE 0 0 

ARA 

PORT AU PRINCE HAITI 

AMERICANS: VISAS SCS/PPT GENERAL TOTAL 

76. AUTHORIZED 9/30/77 6 .5 .5 I 8 

77. AUTHORIZED 1/31/78 7 .25.25 .5 8 

78. EILLED 1/31/78 7 .25.25 .5 8 

INCREASE/DECREASE 

79. REQUIRED EY-1979 0 0 0 0 

80. REQUIRED EY-1980 0 0 0 0 

UNCLASSIFIED 
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LOCALS: 

81. AUTHORIZED 9/30/77 14 11 1 17 

82. AUTHORIZED 1/31/78 15 110 17 

83. PILLED 1/31/78 15 110 17 

INCREASE/DECREASE 

84. REQUIRED PY-1979 0 00 0 0 

85. REQUIRED 0 00 0 0 

SCHEDULE VI - PEDERAL BENEFITS, FRAUD, ETC. 
ARA 

PORT AU PRINCE, HAITI 
A. FEDERAL BENEPIT ACTIVITY 


Sheryl P. Walter Declassified/Released US Department of State EO Systematic Review 20 Mar 2014 



Sheryl P. Walter Declassified/Released US Department of State EO Systematic Review 20 Mar 2014 


NUMBER OF SSA REIMBURSED: 

AMERICAN 0 LOCAL 0 

HOURS WORKED BY OCCUPANTS OF THESE POSITIONS ON WORK OTHER 
THAN 

FEDERAL BENEFITS: 

AMERICAN N/A LOCAL N/A 

HOURS WORKED BY REGULAR (NONREIMBURSED) CONSULAR EMPLOYEES 
ON FEDERAL BENEFITS: 

AMERICAN 200 LOCAL 200 

B. FRAUD INVESTIGATIONS 

UNCLASSIFIED 
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OUTSIDE INVESTIGATIONS (CHECK ONE) 

1. NOT DONE 

2. DONE BY SY 

3. DONE BY CONSULAR SECTION X 

A. SPECIAL FRAUD UNIT OR 

B. REGULAR PERSONNEL X 

IF DONE BY CONSULAR UNIT, MAN-HOURS FOR: 

AMERICAN LOCAL 

VISA APPLICATIONS 300 100 

PPT. APPLICATIONS 20 40 

DONE FOR INS 0 0 

OF CASES INVESTIGATED, WHAT PERCENT FINALLY ISSUED: 

VISAS IV 60 PERCENT - NIV 20 PERCENT 
PPT 70 PERCENT 

C. U.S. CITIZEN IN JAIL 1/3 1/78 -0- 

D. SERVICES FOR INS: 

1. NUMBER OF RE-ENTRY PERMIT EXTENSIONS 240 

2. NUMBER OF I-I5I CARD SURRENDERED 103 

3. 1- 15 1 CARD INTERVIEWS - LOST OF STOLEN 80 

4. MANHOURS WORKED BY CONSULAR EMPLOYEES 

TO PROVIDE ABOVE INS SERVICES: AMERICAN 50 LOCAL 600 

E. LOSS OF NATIONALITY CASES -0- 
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F. BREAKOUT OF ITEM 34 - 

AMERICAN CITIZEN DEATHS: BURIED LOCALLY 7 
SHIPPED TO U.S. 2 

UNCLASSIFIED 

UNCLASSIFIED 
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G. BREAKOUT OE ITEM 37 - 
WELFAREAVHEREABOUTS : 

A. SEARCHES FOR MISSING PERSONS 5 

B. EMERGENCY MESSAGES 5 

C. CHILD CUSTODY CASES 15 

D. ILLNESS OR HOSPITAL CASES NOT REQUIRING MEDEVAC 10 

E. MEDEVAC INVOLVING REPATRIATION LOANS -0- 

F. MEDEVAC NOT AT USG EXPENSE I 

G. REPATRIATION APPLICATIONS I 

H. REPATRIATION NOT INVOLVING USG EXPENSE -0- 

I. EMERGENCY MONEY TRANSFERS 25 

J. UNSPECIEIED MISCELLANEOUS 30 

H. CONSULAR AGENTS N/A 

I. REMARKS: 

GENERAL. THE TRANSITION PERIOD MENTIONED IN LAST YEAR'S 
CONSULAR PACKAGE IS OVER THE THE POST'S CONSULAR OPERATIONS 
ARE RUNNING SMOOTHLY. 


UNCLASSIFIED 


NNN 

UNCLASSIFIED 

PAGE 0 1 PORT A 006 1 8 03 OF 03 21 2232Z 

ACTION CA-OI 

INFO OCT-OI ARA-I4 ISO-00 VO-03 PPTE-00 /0I9 W 

1 10567 2I2302Z/66 

R I7I653ZFEB 78 

FM AMEMBASSY PORT AU PRINCE 
TO SECSTATE WASHDC 7562 

UNCLAS SECTION 3 OF 3 PORT AU PRINCE 0618 

A JUNIOR OFFICER ROTATION PROGRAM BEGAN NOVEMBER 1977. TWO 
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OFFICERS ARE TO BE ASSIGNED TO OTHER EMBASSY SECTIONS FROM 
OCTOBER THROUGH MAY, OR ABOUT 2,400 WORKHOURS ANNUALLY, 
REDUCING CONSULAR WORKTIME ACCORDINGLY. THE SCHEDULE IS 
TENTATIVE, AS OF COURSE CONSULAR WORK HAS PRIORITY. 

INTERNAL REALIGNMENT HAS TAKEN PLACE, WITH THE AMERICAN 
SERVICES OFFICER MOVED TO HEAD THE TWO VISA UNITS. THE 
SECTION EHICF HAS TAKEN OVER MOST OF THE LATTER'S DUTIES. 

ONE OF THREE LOCALS IN THE NOW-COMBINED SECTION CHIEF'S/AMERI- 
CAN SERVICES OFFICE HAS BEEN MOVED TO THE IV UNIT. SHE WILL 
BE DETAILED TO THE NIV UNIT DURING THE SUMMER RUSH. 

BOTH IV AND NIV WORKLOADS ARE LEVELLING OEF. THIS FACT, 

PLUS REALIGNMENT, PLUS PIT HELP (SUBJECT OF SEPTEL), MEAN 
WE CAN DROP THE ADDITIONAL LOCAL POSITION REQUESTED IN THE 
FY-79 PACKAGE. STATE 16438 SHOWS ONE NEW AMERICAN POSITION 
AUTHORIZED, BUT NO FSLS. THIS SHOULD HAVE READ IN REVERSE 
ORDER BUT, IN ANY EVENT, OUR REQUEST FOR ONE SLOT NOW 
SHOULD BE CANCELLED. 

IMMIGRANT VISAS. PREFERENCE PETITIONS ARE BEING RECEIVED AT A 
DECREASING RATE. REFUSAL RATES ARE UP SHARPLY, MOSTLY ON 
PUBLIC CHARGE GROUNDS. THE NUMBER OF REFUSALS FOR FY-78 OVER 
FY'77 SHOULD BE ABOUT DOUBLE. ASSUMING NO CHANGE IN LAW/DEMAND, 
THE IV WORKLOAD LEVEL OEF FOR AT LEAST THE NEXT FEW YEARS. 

NONIMMIGRANT VISAS. THE OVERALL REFUSAL RATE, WHICH WENT FROM 
21 PERCENT IN FY'75 TO 26 PERCENT IN EY'76 AND 33 PERCENT IN 
UNCLASSIFIED 
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FY'77, IS NOW DROPPING BACK SOMEWHAT. (THE FIRST-TIME REFUSAL 
RATE OF COURSE IS MUCH HIGHER). THE MAIN REASON FOR THE 
DROPOFF, WE CONTINUE TO ASSUME, IS THAT A HIGH REFUSAL 
RATE DETERS APPLICANTS WITH MARGINAL BONA-FIDES, PARTICULARLY 
IN A VERY POOR COUNTRY WHERE A HAITIAN PASSPORT COSTS ABOUT 
$100 TO OBTAIN. NIV WORKLOAD IS EXPECTED TO REMAIN STABLE 
IN THE NEAR FUTURE. 

JONES 


UNCLASSIFIED 


NNN 
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